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ﬂmuaa fB NI “ANEMIL” Wi “Ausuie” dalilinnsivun “Wmane/fvan” lu

sAuaE v “AuAv/AU TR, peudenles “davan” Whiuidevied Wushe Wavue way
gVSAERSYBIBIAng, FAUTIENIALUITIV UABNITUIMNTNULUUIEESIUNG (Empowerment), 323
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. AMEIUIY (Knowledge Facilitator , KF) Wugpasgiuisaiuazainlunisdnnig
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WeuleaszningUiuR (“aufe”) fuduims (“aaude”), Wealsssewing “auAe” dangunnely
99n3, wazigerlusmsdanisnrminelussdng fuaneusnasdns Taewiria “austuae” msvin
G

- $fu “Aade” dnlilinistmun “dauan” vee “AuAv” 919dn “uvnsTuhvan”
weamadudives “wvan”

- damanmiinnand el Aude thamdudwnuanasuseud aeamiuieennain
FWrieuihlugaududaiu iensussg “Fuan”
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auAnfnuaziouaniuasuFausfunieuen
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em. N1EA ATAN KM

- Knowledge resides in the users and not in the collection. A7 u3agluglY lilvey
Tuuvassammanag (Y. Maholtra)

- KM is a Journey, not a destination. n13dan 13RI fiTun1TRUNIe Lildidwane
Yanens (Warick Holder, IBM, wo Nov oo, Chiangmai)
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- A little knowledge that acts is worth more than much knowledge that is idle.
aaditeadnteaiteufuatiAunnniteauuvnaaiiogas 9 (Kahll Gibran)

- Knowledge is a key asset, but it is often tacit and private. A EUAUN NGy
wivesrfirufifudeildnuanduiunindduypea

- Knowledge is not what you know, but is what you do. aruilalleiiieanss uadu
N13NTEYN

- Successful knowledge transfer involes neither computers nor documents but
rather interactions between people. Msagnenanuidualalilyisennsrtuneufinneivie
LOnaANS u,m'lfﬂuL%iawmﬂg‘jﬁ'uﬁ’uﬁ‘szwj'mﬂu (Mason & Mitroff, eeeven)

- Shift from error avoidance to error detection and correction 39tUa8u91nn1S
wandesrRawan Tgnsfumanuianaiauasuily

oc. 138ujAllsuvasdisrvnisyali

| AM READY

| (Integrity) = msvhauegaiidnaes

A (Acumens) - gdudslavha

M (Moral) = §ifassu

R (Relevancy) = InsSeuiuazuSudmliviuiulygm
E (Efficiency) = mevhawijathssavsnm

A (Accountability) = ASEAUSURAYDURBNAIY

D (Democracy) - flawasnsnsevhidulssesuleg

. o o o a wa v Y £
Y (Yield) = fracuduiivssinduasufiRamlaeiunadugvs



15

a o [y a
od. ﬂqs“.]szluumulansiNﬂ'ls'!Jﬂﬂ'ﬁﬂ'Jqui Ltasa§ﬂwanﬂiﬂizluuﬂulaﬁ

a o Y s
uUUUszmua\iﬁﬂsﬂulaqLﬁaﬁﬂﬁsﬁ]ﬁﬂsﬂ?qui “u?ﬁG)-fﬁSU']uﬂ'ﬁQﬂﬂ'ﬁﬁT]uﬁ

o - liflme/dasun o - sy b -

flusgautiunany o - Jluseauna

Wsaghudhmnudmudnuagdsudiuiesrnsvesiufinnsdidunsluseanisdanisanusedluszaula

(Y

WA o NTSUIUNITIANITANNG

o.0 BIRMIUIMSdITUalinsireiegadusruy emgaudsgaseulu
Bomsdanse WeufuugluFesnnud wu asdmsuimsdiusuadinn
mudisudusiod wiessinisuisdusualilésunuauiiidegedis
Wuszuy ieliiedenininluld lunsudieulnuinviossls wagisnasi
Fanulunisudly Yiudgs

- 93AN1TUIMTAIMUATinITIATIET
SWOT¥RIIANISUIMITAIUMUE WA
Lilfidenleafanisdnnisenu

olo BIFNMIUTMTA AU Hnsuarandeya/anuiainuvaneg Tasame

" a a ' ° o Y a v e w v '
28198909ANTUTMSAURvaniinsliuSnnsrdadatu (fri)egradussuu
wazilasesssuy

- 99AN15USMNTEIUAI VAR NITREIIN

vV 1 ' d o v
AN/ UDYATNUNEIATY wadndudes
19 waliiduseuu nvpusiavin

@

o YnAUluBIANITUTISEIUG A dusaulunisuarsmanudalmig seiu
a a . ¢ o da o v =
guLABY (Benchmarks) wag Best Practices 91N89ANTaUNNANYSAAYARY

@ P’ a4 o a d v Y ¢ 4 da o " @
fiu (LImmTesliuaunadgndanu) 91nasrnsduy Nlanvuzwanssiulaeg

Awds

I3 o ' ° < v
- paRnsUSMsAIUUATUEIMIANS
Tmsiqtne wildidussuu wagviriuawy
nguau wazdilinaaungu

e.€ BIANIFUIMISAIUMUANNMTaNevan Best Practices agalussuudasiugs

a . & o o v a dv vo
N13138u Best Practices aanuuienans wazn1sinvideagiunieunlasu
(Lesson Learned)

- paAANTUSMISAIUAIUaiinIsIANIS
v o P }

WAIVIAIUFINBIHEUNTTUUTTDY U

Frliduszuu Tasesnyinfivin

o.¢ 2IANITUTMITAIUAIVARUAMAT “Tacit Knowledge” 3o AIMUaY
Y o Y & a Y \ .
vinwe Negludiypains Fufnvnuszauniseluazmnuiveusiazau wasliiing
agvonALaTinwEUYY MvNeIRnsuimsausua

- IANITUIMITAIUMUALAUANATYEY
Tacit Knowledge wagneensnssulvil
nsaneveanuiualivindussuy diu
Tugj Sinnsussquiitenanifounnudidu

N ] ) L
N naugge T ualifizuuuutaiou
7/
. k3 sy Y a o, L
Avunw/geyli : (o (CKO/Guimsssaugesn)

ob.lNeN1IsUsEY

peFnsUIMsdILiUanuesg fulsuieiduniswmuintsdanisaaug (Knowledge
Managementlluaadns ngladalllannuindennislussdnsiiivunsanuasladninessaunis
'ilﬂﬂ']iLWEl‘[MLE]E]WE]mSUWLLNum‘mﬂﬂﬂiﬂ??ﬂﬂﬂﬂ{]ﬂﬁllﬂﬁ)ﬂ’]L‘U'u'i‘l.lﬁiiu 29ANITUIMSAIUAUA
YRR ‘lmmmssuwmsﬂﬂmsmmmavLmumsmLuumumswamsma‘lﬂu

o. BeANSUTMIEIURUanUD Sunugnsmans Fldnvaisdu Conceptual Plan
Tneilosdusznaudidny o Usznns leun Sdeviend Wusha Uszidugnsaans nagns d¥e uay
TnssadadrfyzsuiunisluseussaznaiveaununsiauIyaaIng mnaﬂ‘lmﬂul,l,mvm‘lumi
Jansnausunsdaniseng uasuauiauengg Mfede Wethlugidwmunevessdnssuiu

b. WIBABIANSUTMSAIUUANYBIg (CEO) Anuaguinisdanisninug CKO uay
fnau KM edudumsiansennuivesesdnsumsdiudvanuesy




16

a. CKO uaghuau KM saufuniielunisiiansamivsuien KM nasdadulaiden
YOULYA KM wazUsyillunsdanisauivemiisnumuuuussiy

@ CKO uagiinaun KM saufudeviunudanisannad iefvunfanssa ssezaiuay
K3ulaveulunisdanisauivesesdnsnmsulmsdaudiuanuese naeaTufmuafTanadsely
msaiuuluusazianssy

finsfivun Yssdiumnufuandmansveinisinnisenuiiaenadefuunugvseans
Y9I0IANINTUIMSAILTUANUDIR BEeRnRsBUAgUILSAY FunsUTINsdansthudlesiia Tne
figayjamunenisfmundnenm uagnisumnsdanisduiileda iweliAnnsufiRnuvesnsdnng
wmsaushuaiduegsiivssansnm Ranadugns adusslen

LUMIINISARATULasUTSIEIY

o. Myualigldriunmsvan favhsenunamadisunmsiauinuwuuimue ngly
o Tu duudiunduanniseusu / duuun / AnUFUR iauedediinudyeaiudduduauionen
perimsUImsdushua nsdflsinsdsynainsivineusunisuenesdns

b. Avualvigiaun davihdufindeyanisidrsunisiaundnenmludvledesdnsuinis
dwdua nelu o Tu duwdiunduannniseusy / duuwn / Bnujud Tealiihnisussaiunudiu
e mihfituiindeya

. s ligidrFumsianun Saftugneadaudliienans Tnedavindudy weltidu
wwslunsuudau

& fueligiadutyvvihmiidasumanisufoieu Tnemsiansannansufinnu
NBULAEVANANTAAIWN

& imsdunwaldiifendos wu §lidsiutyn Weusimnuvedidrfunsitaun
o0, UHUNTITIANITANFBIANITUTHITEIUAIUEUDSY

WHUNNTINNTITAUE (KM Action Plan):nszuaumsdnnisieui (KM Process)

a ' a | o
Tovipsamu | BIRNTUIMINUAILIUANUBIR
Wmane KM (Desired State) : msatfuayudanasuliynansludiinesdnisuimsnudiudvanuesy Wuniswaundnenm anug anuawnse

RuAeY Wy nsdnesie Aneusy /dusunlundngmisnag

" de v o v ¥ vy o
wiheianalaidugusssy | wilnou sus ludaialafunsimudnenm

aay fanssu Warsgarwdnde | seey din Wy iw3esile/ u JSuRnvay | @nnuz
nan aunsal Uz
o | Mevsdmg ynsaTeaey @ nf | Swuyeansit | yeansléiums | nsvmwAc 5 wnen
yrannsilsiduns | o9 Teisuiaun Waundngam poufAes,USu ajﬁms.

-yt Waunfngnw Bl | sonmiu gugnaqednatien wed UimnaEu
QUENCYTRL QR i s Sonas do :,:Au:eam
FUAAY

v | mafauas - JoviSedouny | e mA. | Swouyeansi | yrennsilesy nIAMAL wen
wevnAag Anwvfnvgew | 20 | TdSusuay auUT/ AUy ﬂﬂ“‘ﬁ“m{v‘ﬁ“ aiﬁf"".
melu sun, Anwee WU | gauvnwg | Anvigrwdnw | 99 Uimnseiu
nBuen suA W mw/Ande ) 2::$eam




17

Y (Y v ° v ° =~
mMadnAagln sy | enn | Swougudeys | Swouenudi NTEAYAG wen
1 o o ' ° - o 4 2 'y
Wuspuy wnawjuaydevin | O Pwdinudineg | lulees ABRIADS,UTU BIANTT
v < - [}
-vadn gudeyadu {{‘lumu il Wha3 e
- J #fua
Uszyrdunus Knowledge Base
P KM Team
Viuled oun. vov
L - afandnng
-Anviguia \ o
HusTUUIATeYY
T8 I
nouRunes
msvsanawar | iwpgudeyas | ewn | Swiugndeya | Swougwudeya | nszmvAc wen
< Yes vy yah vy s 15 <
nAUNTBIAING BN oo AUFATUA mmgﬁlﬂsums GTECLERTR BIANTT
s UsvenduiudAiy | Judu | oxe 9 s vimsdau
- Yiudaguuuu ‘ lssuns Yiudp 3
N lof aun. W 5 #ua
wnanstoyalv Uiuug
KM Team
Wunasgu
auysal
v ot v v ° v o o v o
i | usweagive | e aa | Swaumadids | idwounadhie | nssevAg wen
< - o a < 2 <
- vein Aousznwdudin/ | °° | grudeyamrwi | gudeyamrw | ABUWLABI WU BIANT
o LR T 4 o ) v \ . < a
Us:maimtiﬁ Souku Bl | xoingg s o Esmizhu
- Viulediesrnis W SUGNUPEA Y finua
vimsdwsiua KM Tearn
- Audinans
v L4 } 3 = o a
QUEMISy Wypansiléfsu | o na | $7uunns fidwoufonssn | nIzAwAc wen
o . - *
wanwdsumnud | mawaudnenm | oo Uszquiite PEURIADS WU 29AN1S
- uadn FmusadTam Hudu o o3 uimsdiu
. . - uanwagu . )
Usgnaunug Usygumenwidia | ¥8 o RGN H] sva
PRI v o Awg/davin
-Vidlediesfinns | deyanisiann . KM Team
P wau/dudin
vivsdwdua | Ananwludduled e W‘:
¥ <
- dmvguidu doyaluivled
e Usvynduiug/ e nf | Mideviviuin | Edwunsdniy | assavAe wen
v, < o < < v o o v a < 2 <
- fi03, W3 8R0S
3o n‘\ﬂw?antm o | doye Vuiindoya rewfaised s
LEe T vivisdasiue/ | Judu TLH uimsdau
- padAng Audynans W shua
g KM Team

v v e
HMUNIW/ oY :

(CKO/EuImIszhuggn)




18

WHUN5INNTTAAG (KM Action Plan):nssuaunisinnisiseui (KM Process)

ﬂamiauwu:aqémsu%msuud’mﬁwa‘numq

. a v v & ° 1Y) v o Y @ ' '
wviung KM (Desired State) : whuaiussmAliigesennihnunsdamsaufinduaiedielumstauiyrannsuasfmunnuresnissnusineg
aeluasinisunnsdiu dva

' o vd ° @ v < @ @ '
miwninnalfidugusss : ussmeliidesemainunsiamseruiundunediolunstauiyeansuasWannuveviesaiu

f1u fianssu Wasgaruduia | szey #atn Wy \winaiie/ W diuiinvou | seus
m gunial | Ystnw

® nsUsRImg w@luassusseinAly ® Sruruatuaine finsaiuasn NITAWAS UBABIRATS
- flussnmsli Wostonmiams o | ussnelidess | usseanelidede AouRAes, uimsdsua
Foronsie ansaruiudu oo ATINUNTg AsiuUNTIANTg Viuwe$ KM Team
msdamsrudin | wdesleluniaiaun Ju dnsmwdn | ewduiuededis
Wuedeadoluns | yransuesimune | duly Wuedeadle Tunsimunypans
ﬁ'mmuﬂmniuaz WasNAIIY
Wauves
VBeIy

© msaiuay - Ussq/dinnie ® $ruaunei Ussq/dnunuie AIEAYAS WWABIAANT
waNMRIWg afuayunsada an | Ussypwdannie afuayunIaie AouRIADS, vimsdwusia
- meluafinig TN oo | aduayumsaine | UsIENIAETIENS Viuwed KM Team
vinsdusiua Wu TN
- ABUBNBIANNT suly
uimsdusua

@ mIdaRmEm - Jonaiiuanunsivdey ® ffnussvdey | iuuesiedgeunns NITAMWAC UNBABIANNT
Wusruy asliuasifiusausan an. mstiuasiiu Wiuanfiususan paRIRDT uimsdusiua
- vasn Jaya ) swTdeya dayn edreliosm Viuwed KM Team
Uszgduius Wu 376019
- Viuledesing fuly
yimsdshua
Snvinguiaay/
I

& nsEUIUMEUeE | -Smsaiuuiuge ® fuowsuiy | Aunusduuiudg nTEAYAL WIBNBIRAT

ndunseswnnf | ndunsesgrudeya an | Uiuupgudeys | gwudeyadiiusineg pavRIADS, vimsdusua

- Uiuujauuy Armfuuvein oo LRVERSD) 88108y m T8I Vuwes KM Team
wnansteyaliidu | Ussoduiud/duled W
wwsgu dewld | ssnsuimsdausua | #uly
auysal

& aadhtinanag Indaiuauguauedn o | furuguavein furuguavein N38AYAC UBABIAAT
- vein UsypnduiusAduled af | Usvyduius/ Uszanduius/ pauRIADT, uimsdusiua
Usygduius 2aRn1IUIMIA oo | uledesrnng ulasesdnnsuivs | Viuwed KM Team
-Viuledesrnns | dhus/guddnaans Wu | vimsdawshuey | dawdhua/gud
uimsdusiiua fuly | Audimans Y19ans
-AugtIans athafon a5

© Asudatiy Sodanusausu e | Sfunussw AU | nsEavAs UNBABIANT
wenwdeumg | davienans/ an | Savinenans/ wneny/guemny | Aeuiowmed, uimsdudua
- vain guAug/nelulad oo | gwAnuy/ welulafasauwn | Uused KM Team
Usypduius ANTAUNA QUATEIVIN Wu | welulad AUATBINIINTT
- Vivledearnns nsuvsuuanieu fuly | ansauwve gua wishuuandeu
vimsdausua AMug dommensudedu | A edniesa
“Javirguan wanwdeumng | s
-Savinanganu

o asiiou UsypnduiusAduled o | nudavividuiin fdmaundeiv NSTAWAC UNBNBIANTT
-MTaseean 23FMIUIMITA np. | doya Vuiindeya ethaliey | moufnes, uimsdudua
A fua/guisnans oo ©IBNTS Viuwes KM Teamn
AR W
s fly £ e

/
gnunw/goyiA : a (CKO/fusmsszhuggn)




19

o . a ) o
unumswmsmwﬁ(KM Action Plan):ns2uun15usnnsann1sn1sidagunlas(Change Management Process)

4 1} a o
Yavianau : asfMTUIMINUE A UAWUBY
Wiy KM (Desired State) : msafuayuduaiiliypannstudainesinisuimsdiusiuavuesg W6umswanndnenim ewd anuaunsenasu

sinaqutu nsEnw/Anausi/duuun Tundngmssinag

o de o S ' ° v Y v o
mieianalfidugusssy : minnussinsuimsnudumualudaialaiuniswaudnenm

ffiu fanssu Wasgarwdwia | sves #2¥n Wvane \3naiie/ W diviinvau | souy
18 gunsal Usznm
® maetsuns | duaSuliypannslu o | yransludedn | Suouypannsi | nvmwA @ WBABIANTT
wasiuwdey | ddesdnisuiwsnu | ae | suansw nsutmving ARURIADS uImsd
NoFnIIN dushuavueag v oo | wWhvune Km KM v8t03fns | Uluwed #iua
AUdRTYYINTg Wu | vesesdns Uimsauiva KM Team
Yansrag fuly | vimsdasiua | wuesy edley
LATORA &o% Y83 BUA.

o nsdoans Usey/duiuy/dnwg o | ypensludadn | Swouyeansii | nszenw A WILNBIRNTS
a/dnfanssuiviild ap | 8fnsuims | Whllansdents | eeufiaees Uimsdn
wneudilefinsdoants | oo | dwdwadile | mwd edaaies | Viuies sua
Amg Wu | fensdenis &% UBs KM Team

fuly | e 29ANIUIMNS
dusia
o aszuunsuae | finnsdavitvede o | Swouedwes | vedn ALY A & WIBNBIANTT
\invle Usswrduius/iduled ne. | uesn Usvurduus/ poufanes i
-MIAUM BIANTTUIMTEIY oo | Usvwduwus/ | Uuledesdnig Vumes fiua
-MIteven sua/gudteyaimans | Wu | duledesdnns | vimnsdwsiuay KM Team
-wanwdeu Wisinsfum deven | duly | vinsdau Auddeyainans
g wanwdsumnuii fue/guideya | AldTuns
avaNTIng Ity snaslaiy | USuuplieiu
nsusulg

« maseu Jovinuseyay/dunun o | ypensidnle | Swouyeens? | nstewA @ UIBNBIANTS
Ainwgaw/dnfangan an | wavmsywinde | Wilowavesswdn | rewRauned uimsdu
Wweliynaudlouas oo | mwdhdguay | Semraddguay | Viueed g
aszminfiamudnfny Wu | wdnnsdants | wdnnasdanas KM Team
wazwann1sdnnTg fuly | g Qe
g

& n1sinKa Sndaiusuienn e | fnshesnuiay | mansARMILGE | NSIARA @ UNLNBIANTT
UasUTBIIUNAUHUNTT aA | Ussdiuka Ussidiuwa pouRaes vimsd
dnnasrng eafnns ob | uwNuMTIANT | weunnTIRnng Viuwed #iua
Uimsdwduanuesy | Wu | powd esdinns | e esdines KM Teamn

fuly | vinsdhwsiwa | uinsddiua
wung LATRRA

© asondetraey | Aslivesyiny/ves o | yransludsin Swauypanns? | vewTry/ves UNBNBIANTS

waznsliswda | svla an. | daudilens | dhlensdenns | seda uSnsdu
oo | dansmnug P §oeetey siua
Ju &0 % v84 KM Team
uly BIANTTUIMS
dudua -
il e

¥ ¥ Ay
HANUNIWEBYLRA :

(CKO/fuImTssAugaEn)




20

oc. NANAULAZUIZIUNE
n1sAan ez UsElluNaLNUN1TIANTTAILFBIANITUTUISAIusTvaueIg THT
AMENTIUNISARA AT UsElunan1sInnsAuiasAnIsuImsdsiuaviuesy  Usenausie

®.
©.
en.

&.

Udnsrnsuimsdiuinuanuesg Judsgsunssuns
HB1UIENNINBITNS Junsssunis
ERITRIPLTR WJunssums
Unninennsynea \Duavyns

Taiznssunng = Aldsunisudeds S muauuamns Smslunmsienuuasysaiiuse
UWHUNSIRNNSALFBIANTUTINTEIUAUaVUBIY uazAluntshanuuasyseillunaununsinnis
Auesdnsuimsdusiuanueag uarsenuranieudeiausuusilfainnisinaauazyssidiuna
sowgnesinsuIMsduiuaruesg sthsliselias o ASY



NT1ANUIN



o (3 a ]

ArdseIRnIsUIIMIEIUATUaYURIg
#l wew / odob
309 Lwiwimsuzv‘hq'mmsﬁ'ﬂn'ﬁaaﬁm'mj’:ﬂmaen‘msu?msehuﬁmanumq

MeasrnsuInsdudiuanuesy srlimidunisdnosiniuiluesdns Tnadunis
usmesaainiiegludunnisineg Ganssdansrarsegludiyaranioonarsunianiosis
Wuszuu ieliynaulussdnsaninsadnfamnuiuasianmue i joanuedaiiussdnsnm
waziielimsiudumsiulugeaudeuies Sweusirninnu fuoluil

fadu tielimssiulasimsussg Tngussassweunsds pagriausidunts
Jansesdruiluasdng fel

o. UnlnTuns Junselvn  Udeesdnmsuimisdiushuaviuesy Usysunssunis

. w1 g HE1IN1TNDIAGY NIIUANT

o WedeRdn Uz HE1I8NINBIY9 NTIUNTS

. weEngiu nansunin  dnninensyaraufinnig @vIYnNg
Anuzviuiiviin sl

o. sudumsdmiuumnisinanuilussinsveasinmsuimsdiusinuanuesg

b, davhusuinauiluesdng

o ALdUNMIUATARAINAINNAINTINANTTANTUUA WKLY

< WA USudsaunly wasativayunisaduionssy

¢ Ussduiusnisdnauilussdnsuazsidunisdug Tuduiifeades

et Fousiadduguly

'
v o

AUUN bb  FDU TUIAY WA bdod

(weils9u quagid )
WILNBIANTUTMTEIUATUANUDSR



FIBUNMTUTTYUAUZATIUNTTIAIIUNUNITINNTDIARUTDIANTTUTI SR UANUD N

ASIN o / addbe
AU SUAN W.A. bdbb

UN e

 YiaeUszyuasAnIsuImsdIuiuanuen

HaUszyu

# %o - dna Aunus / dhefieda _— VU8R

o | WeAlsnl  guazid WILNBIANITUITMISEI _ | Usgsunssuns(Cko)
Fuavuede

o | weguns Ysvisly IRIUNUNBIANITUIMNS fU3neUsEsunIIINS
duduanuesn N (#iU3nw CKO)

o | Wgdsewa Asudshy FRIUNENDIANITUIMNS M3nwusEsunsIIANS
dusuanuen (w1 CKO)

& | uelnsuns Sunselnn | YdmesdnnsuSusaau Want KM Team
fuanuesn

¢ | wedeidn Ui H8UIBN1INBIYN KM Team

o [ W93 g HE1IENINDIAAS ‘ KM Team

o | WeEgiu a¥ansuinsn Unninensyana ) /@’/ ‘ @YY KM Team

BUYTEYALIAT ea.mo U.

Wemsuasuseyy u1eilsal quavid ungnesdnsuImsdiudtuanuesg Usesu
N551A15 (CKO) daviununisdan1sauiesfn1suimsauduanuasy nanndaussyuuagaiiiy
nsUsEgunusslsuNTe el

o] ]
sadsuniei e
wieAlsal quazaed (CKO)

Léaaﬂszsﬂuttﬁaﬁﬂs:quwswu
- DIRMIUIIMTAIUAIUANUDN Sududosdinssumsdnviununis
IAN13(CKO) A3 (Knowledge Management : KM) Lﬁmmnmms}
dfgasdosUiRnunsesongun1iniendninusiuazisnng
U3M13AINIITULT 09T A WA, bees MU @ 11AT) 00 “dIU
srensiviidaunaaludusvns weliiidnvamdussdns
LLviqmsﬁaui'mi'Naﬁmam” sufupznssunsdaviusunisianis
AN eIAnIsUSMsAIuAIUaVNeIg UsENDUAIY WIENBIANTS
USMsEIufUavuBeR SeIUIBNDIRNSUITINTEINAUaYUBR Udn
8IANITUIMISAIUAUaVUBLR 89UdRBIANTITUTMISAIUAUA
wueag Wantihdnin/nesuazyaains luAmgNIINNS fiviidenin
wrus Sansennd 1 dau Saldenussgslutui

= P o 4 ) ) a
IWUYUINTEN b L‘ias‘li‘U58\15']El\‘l']ﬂﬂ'ﬁl]ﬁz‘quﬂiﬂﬂﬂ'mﬂ']

- ol -




Jo-

o

i < | d o
sulounsei o Fesduiliasninnisussyunssiiiauun

a P
WUYUINTN &

WeAlsd guavnd (CKO)

WEIYAY NFANTUNTN

L@vIYNII

wegangn Ul

walnsuns Sunselnn

P
nuszyu
wgdlsl guagied (CKO)

(Seuiaiasan

.0 Horsanlinnnudiugeuitunun1sinnsanesdng
Imssuduanueg

- VRlaYIYNNT 85U IERLIBYATBITIUNLNITTANISANS
BINMIUIMSAIUIUaYUD IR

- Wesmnwszsnguinritdendninasiuagisnisusmsianis
Trudlesiii n.a. bees Min o 19951 oo drus1vnsiniihdivau
auludiusens weliidnwandussdnisuisnisiFouioda
anave laosesiuideyatnnasuazannsnyssananiuslusiy
fine 9 Wiedanuszgndlslunisufuasianisldednagndes samda
wanzaudvaniun1sal saudadesdvasuuasiauinaug
Anudnsoaialdesien wasusuasuiaundvesdrsienislu
dalifuynannsiiivssansam uagsinnaidoudsaniu lunsi
sumsidmtii Selddariaumunsdanisarmdesinisuinisdiu
fuanuag wieuiausifieliauensTunTT ANTUITIUAUNTS
Fan1smnuidausznoudas unagufuims,Ussnimusedafinay
vouwn KM , wWwng KM, Yadauvisanudida , wuinanisdnnis
mwf , wnAansdanisanud Wudu fadieaziBennuguiaudle
wandelulviue

- yeapUAMAiEng Sununisdaianssumnuukuns msdanis
A 1 awillenaUszaumnudiSamuiinadvngluielsl

- msdnvinAanssu KM yanadididniszduindeu kv Tiiiadu
sUsssuldRuardnau Aefunesdnsiy q fufu durveesdnisuinis
drushuanuesgiiddy Ao wiensadmsuimsdausuanuesy way
JoeUIENBIANSUIISAIWUANUey  SafialdnesAnsuimnsalu
fruanuey 1zdoesauuse saulansedu adaussgele Yaswvde
UjuRnududiog1e ndnduideyimives KM ot aseLileq vial
yAAINTT AMuATEIBIAN1TUTMITAIUUE sxdeadalasuite
wanasunnuiriemasdstunasiu thanuilugnisujiaedns
Wiuna Snsneussiduna ensulywguasse uaznmiaudle
pgwaiiies TeazUszauruduse

Funsu

- yelWiussguRnsanuvasudanyanagiiaagues (Tacit
Knowledge) fiaanadasfiuidonidmuiimunisnsaianenssd
A uagdBuanudsueudatuasiu



yalnsuns Sunselnn

Wantin KM Team

w5 quavied (CKO)

w1 g

KM Team

WgAlsad quazied (CKO)

walwsuns Sunselnn

WVt KM Team

-
- nMImuvasRI IRy ARal ALy uieidervgnisiu
#na 9 1y onauvingudeseanduvans o nquls Fasuunmuesd
A3 anuvdadi ausuiaveulunsufuReuidy aaugiiu
wenans Auduiintesya seideu ngvane dedsdu Alduesdninug
vasdninnuldn AnuFAtuntsiu mseds Aldussininudvesnes
RS AFAUFUNUING Msfinen nsdafanssy Mlduessiaaug
YBIAIUNNTANYT AU ATUAITITUAY N155NYIAVAINLAY
dawanden Mbussdnuivesnudumsisagy amnuddunisdis
founyy seifin USuugsdeneadns fflussdaudvonosdns arwd
shumsuszUn nswdn mstige mslih Aidussdrmuduesnasng
fadu Feliantnnesmnnes uthiidndenmnudladrenenninug
381 KM nsdnnszurunisuivnsesdanud dieveannuifand
Whyrannsludafansunnau telvidlangud KM 38n1sUfos To
talvitinsdale uaewdouiiawrh kM egradiule savfsdumiyaea
fiftmiuluasnssduiiouliyaainsludsin vinnisanevenainud
Tnerfwusliiusasnguiinaide ausiuas At wasdnfansaanae
YDIUAaLNG Y waztudinis saian (Story Telling) waztinunusezana
Yuiinidugumainug (Knowledge Assets) udadansigst 1ududin
wnuAa1M§ (Core Competence) wsa Explicit Knowledge uddmifiu
Explicit Knowledge Wludisneufunes Ingliiidwiiisufinveu
dugSuinveulunstuiindayaluulndneuiinnes wasiamun
szuuligaduogredaiiion uasausvinanudavinguiduenans (e

& ¢

dluiSsuduuiiatiesdns uasinluufoReseiaisesdns uas
RSHTRNERRN

- weliivssguiinrsamaniuiidmiuiienennnu wSeyy K
wislvypansvasssinsudmnsaiudiualdiiuanuiidevenaaug
- yarauslilddreussvdunusseidou nguansuazanseung
Frauszqiiteendinmuesdnsuimsdiuiuanussy Judulne
wansiiusiuta uazyranslussdnsuimsdiusuanuesy thld
Usslemilunisdeuiuasdrenenmnuifeiunasiu

- vl Usgyufinnsun dudesddgiilunisdafiusausaa uay
weunsoara} Weliyransuatasdnisuimsasiuanuesy
WlJldegramungan

- ananudiamnsadumldainypnainsiinanuguds (Tacit
Knowledge) Lilatnenenliynainsyaauudasswaundu Explicit
Knowledge FvanursavluuUfognaiafeianadng uasiilessey
#1uly Tacit Knowledge uaz Explicit Knowledge 3ggn&u Wasu
wyudsundulundununiieuindeniden Fofu 339nAu wwouns ga
ALEAINEND WIUAITIN



W5l quavied (CKO)

WIEIYAY NFANTULASA

w5 quagad (CKO)

a

uANUsZYY

a <
salsunseh ¢
weAlsad quazed (CKO)

Uausegaiaan ed.mo U.

_d-
1Y v o ' d 9 v

o. dnifiugaasrrugulizvienars lnedavinduiay ieldidy
wuIalunsuinau

b. dafiugapsrauilugUindaouiiames Tneussqliluiuled
YDIDIANTUIVTAIUFIUA wiudTavinseuaniudsuaufauiu

- v ea v v O O ¢ = @ 13 ]
weliinsifeuisuduiavisesdns Geasaundussdnsuvienis
\38u3 (Learning Organization) lusuimn Tngusunungldinineu
L 2 4 v ] U d

gimsduaudafiudeys waziaunsyuudeyastnaiiie

- UHUNTTIANTIAIN BIANITUTMISAIUAIUANURYY AT
S ! L2 = = a wa = A
Mvualien funsianuussiiunan1sufufaufianssy KM e
nsuanuiTvi Jgvn guasse veIn1sANIUNITAMLUEY 4
1 A s 14 a 1 J
- Tudd o0 YBIUHUNMIIANITAINTBIANTITUTINTEIUAUA
wueag lndn1snandiensgurunisdanisanug Inglainisimvue
naFiNTYIEETY WwInen1sAaasuasyseiduna fanssy 3515y
o & awva o S = < €
AndNIe srazalunsuun f@¥in Wmune weiesdie/gunsal
sudszana guiineu Lieldlunsinnuuazyszdiuna
= @ o A 1 1l ad 1
- fiflevziausnnuiiusnnislil minlddl vauAnUseyy 1iuvey
FUNUNITIANTIANSBIANITUTIM AU UaVIUBg Vel

- UYEUINUAUATSINNITANFDIANITUII SR UaNUBR
d 4
13998U 9

- fflaaziauennuiiudnuieli . mnlill vaansuseyy

(a3%9) M HansneaunIsysey

(U9Egie A3ANTWNGN)

MU TUsYY
WelnSuns Sunselnn)
UAnDIAN1SUSYSEIUANUaNUBY

P:J;‘%JUS’E]QT]EN']uﬂ’ﬁUS&’?{N

(wgdlsan quazled)
WIBNDIANTTUINTE IR UANUDIR



