2

Us"mﬂmﬁmsusmsd'sumuawmﬁ
li'e'N ‘UIEJU'IEJn'ﬁ‘UiWﬁVﬁWﬂ’mS‘Uﬂﬁa Us::m’\"lwﬂ's"mm N.Aloddbo

Lﬁ@iﬁLﬁulUMWNWS“SW%ﬁmﬁai waumsusmsmuuﬂﬂaa:}u‘wamu N.A. bé&elb
W'i"3’1‘6‘U£U£UVI‘UE)QJa?J'YJ?I'ﬁ‘UE)\‘lSWIﬂ’]'S W.A. bé&co wmswnqwgmmmwamnmmua“aﬁmﬁmms
ﬂ'ilﬂ']'iUﬁULlJEN‘VWI N.A. b&eo LLa~1J3~mﬂﬂmsnssumswunmuaaumuammﬂuma'rsmu b3
ViaﬂLﬂf.LWILLauL\TE]‘I.Jl‘ULﬂEJ'JﬂUﬂ']SUSM’IN'IuUﬂﬂa?JENB\?ﬂﬂ’]S'US‘Vi'liE’i’J‘ufﬂ']Ua LLfﬂ‘ULW&JLC‘m)
WA bddo aw‘flumssmsummmmLmumsﬂgsﬂﬂsumﬂu,a TYNGANANTNR bo U (W.A. bebe —
b&co) S'limxﬂwaaﬂﬂaﬁ)\‘lﬂUﬂﬁUSuLu’NﬂmﬁiiuLLﬂ“‘ﬂ'J']&JI‘USQIﬂIUﬂ’]iﬂWLUU\?WU‘IJE)\?MU'JEN'mﬂﬂﬂiﬁ
(Integrity and Transparency Assessment) )

mﬂmsmmsmumuawumﬂ Iﬂauwﬂiﬁ]u auas $296 RV ‘lJ']EJﬂB\‘]ﬁﬂ'ﬁU%Wﬁ
mumuawumﬂ ‘I,Viﬂ’nuﬁ’lﬂm‘l‘Nﬂ'ﬁUiﬁ']iVﬁWEJ']ﬂi‘Uﬂﬂa Tnunsy LMUNLEANDIN “‘Uﬂa’mi” Ao “dla
ﬁ']ﬂﬁU‘lJENﬂ'J'ma'lL'i'ﬂ?lax‘]B\‘iﬂﬂS” ﬁ]\?ﬂ']‘VlUﬂUIEJUWEJﬂ'ﬁUﬁ‘Vi']SVlSWEJ']ﬂ"SUﬂﬂa LW@I‘ULUULLU’JVININHWS
USW’!‘JVI?WEJ']HSUﬂﬂﬁ‘UEN'EJ\‘Iﬂﬂ'ﬁUSWTSE‘VJUW]UaVINEJ\‘lﬂ mu

@. mums’nmmumaeﬂu

aaﬁmsv%msehuﬁmawum@ MURUsRsIMAIRY Tnefmidsienisia wifiaany
Suilnveuaivayuuasduaiuliilaseadne ssuniu nssanseusnsmas way NITUINITONIINNE
g aunumsnwmmﬂnsLLa~mewa ummﬂammmamwumaaumsmLuumwawn
naeuluseAng swmusuuumiﬂsuLmumawuﬂsuamwa ma:ﬂmnuwamauLmuuaumsmwuﬂ
aussauzuazdnuueTiReUsTasivaaminuiinsrnsaanse

WMUFSR i

.0 IiuAUTITIME o U Weldlunsiuualasaivuasnsousnsrdisesdu
siamsﬁwmmﬁmw%msa'auﬁwuawuaqqﬁwﬁauuﬂaﬂﬂ

.l nuMULarUITuUilaTiaieesdng szuuau uasnseudasfddlaenndeaiv
Wevimd Wusha LmvLmumsu%’uuwmwu.azmé;ﬁwaamﬁmsu‘%msa‘wﬁwawumﬂ

®.a aﬂmausmuv LLa“’u"lﬁaJ5’iﬂﬂoﬂiﬂ‘ﬁhﬂﬂLﬂﬁﬂQﬂJﬂ‘Uﬂ’ﬁUS‘Vi’liVI'ﬁWEﬂﬂSUﬂﬂﬂ‘V]\‘i
funsassm msdeusutasuusiumi N3UszIUuNaNISUH TR N15URUNITRAIYARING
WAZNITUINITHARB UL

©.€ IVUNUNTITAUNIAAIUUINULAZATUSINSIANISAURRAULAIYBIBIANS

Lo, IUNITATIN...



-lo -

. AIUNI5EIINT (Recruitment)

Luﬁﬂﬁuéﬁﬁ a'amaﬁzuLﬁ‘u‘lmLﬂuéfulﬁﬁﬁﬂmmwlﬁé’uiﬂ msfndeniifisyuuuasil
NIRSFIUGDNAUALAY uﬂmmwmaamnsauuu psRnsUImsduiuanueg Tasaunsidiveig
dninUdnesdnisuimsdiuiiva Teendunmsnuausasigny LANIMIAUAUAMS NHUTATIAY
NIATFIUANUAR LU T,ﬂamassmuﬂmnsmasvuum'iﬂmLaaﬂwmﬂsvawﬁmwua%{]usssuLwa'lvr
161Uﬂa'msmﬂum “AULAY” waT “AuR” uﬂmqumawaam Lwaﬂgummsnwmmﬂmsusms
dusuanuasg

WUIMNNSUAYR sadl

b.o avhuausasidsanad weldlunsimuslasaiuaznseusnsarg
5m"s“wiamsﬁamﬁmsu%m3dauﬁwuawuaa@ﬁLﬂﬁﬂuuﬂaqlﬂ sauﬁauiamwmﬁma
uAAuzIFUUaT wlsuienseniwmalve uleuisnsuduasunisunasesvieady wasunun1U U
Useelasgnseaninni wo U (WA, ode — b&wo)

oo Anflunsassmminaudiudiva wilnauagesdnsusmsdiudua uay
wunmumﬂwumamsmaauuﬂamsamsammamamu )

©.en mssuaumﬂmaamwamsau,a.,,mewﬂﬂamwsuswmsuavsuauﬂsmﬂama
donassifuminaudng desussmemetiheussnduiug o vmwmsammsuamsmumuawumﬂ
vmL';Ulfamaaﬂmsmmsmumuawumﬂ (www. nongkoo.go.th) u,auLm?mﬁswmauwu'ﬂﬂmmma
WU WarasrnsunAsesduTashudY LW@'&IS’NmSSU'iLLa“L?J'm\'i‘Uﬂﬂﬁ%?lﬂlﬂ@ﬂ’ldﬂﬂi“ﬁﬂﬁﬂ’]w

o. winnznssumslumsassuasidenassiulunusssunasusnnasii
Anun Lﬁa’l,ﬁmmamaanassgwum'mg ANause wasilunuidenndoiniunisiaveunay
RUIENU

. ﬂ'liUiSiJLLaSLLGNgQUﬁa'mS

mﬂmsusmsa'sumuawuam fouURaunse mumsmLuumsusswavumm
yaranung sudeu viedengmneiiiisades dremaueniauaziusdla Iﬂawmsmmnmms
A2AINITH u,a~naUgummummmwaumnﬂm.,nsiumswumwumumnammmummsmu
(n.2aUn.JIR)

& AUNSWAILN (Development)

msﬁmumﬂmnnﬂumsawuLﬁ'aa%’wm’;mb’ﬁﬂ%‘&;u‘lunﬁﬂﬁﬂ’ﬁnﬂsﬁwaqmﬁni
ITYLYN YAANSNAULALYNITAUITARaldTuNIIRRILIe B weLasABLl D m‘lumumwmm\ﬂ
Iumsﬂgumw AUANS Yinwe wazaussausianzvesludums funsuSIswaznsIanIg
muﬂmauummum WATAUARSTIN AMGTTU 355U UALUANSITUIAUIG AMUMUMNIZANYDA
Mummmsuwmawmmmns vy evwanansosmunaluladansaumelugaddva msada
amﬁwuﬂTuLsmﬂmmwms‘lwmmsuammmm‘lﬂ‘lamaanm Usganwugsuuinis nuyeainsynau
laguiunswaaug s LLasamsﬂu:mmUﬂmnswnsmu‘lwummauwuﬁ LazaeAAaDINY
nagynslunseiiuay ‘lu‘utuzmennuna'mmmuumuawmmwﬂwumq‘kﬂwumminmﬂm naDAIUY
musiulafiagyihnuierufamiluewen

~/D9ANTS...



psnsuIMsdIudIvanueg Tasswnsidwming drdnudnednisuivis
dusuanuedg sudunisraueuiayaans lmaummwsamawmmLwa"lmUuwuwaaquﬁaa
WRUIANS Vinwe uasaussous Iﬂﬂ‘lmmmuawmnwmamuLmumswwumﬂmnwamﬂms
UIMSEIIUANUDIR (WA o - bdbb) Lwa’lwa'xmsmaqsumammmﬂmsusmsmumua
wuammﬂaauuﬂaﬂﬂ swmu‘lammaaﬁma uRnnz IR Wleuviensensrumalng uleune
nsuduaiumsUnasesiddiu wasuHUNSUFUUSEINALAZEVSAERSYR lbo U (w fl. b&e - b&zo)
Ipitnafiuszdnsnm

LAMIMTURR waid

<o IaviuazindunsmuunugnsaansnsiaIyaaInsTeeIinTUIMIS
dauduanuesn (we. beoe - bdob) UWUNIHAIUIYAAINSYBIBIANTTUINSEIuF VAR
(W.A. b&oa - b&bb) LLauu,wumsmLuuqwumswwmmmnwmmﬂmsvsmsmumuawumﬂ
Uszinl ’Lvraaﬂﬂaaamummmtﬂuua“mmmaams‘lumswwuwmuﬂafmi‘luwnwmemu i
muqmmmmm"ama @MU NNIIARIVBIBIAMSUTMITA I UaVUBY

<l swamuwamsmmmuu.a.,ﬂsvLuuwau,wuﬂ'n'a'wmumﬂmnwmammsuams
dausiuavunsg Yszitlsanues o At nelufuil mo fugneuresdeudssuudaly elk
n31uisnudniavesniswaun AugANAIIIalunsUf TR uasnanisufiRuves
Bl SUN WAL

<o duauliyransianauessuuiaunsisypaa

& aﬂ’lvmnwsﬂmuuwunmumumua winuAZaIANITUIMISAIURUA Las
WU REINUsNRSTINANE e LLauamsau.mmu.,nssnminmqwunmumumuamwuﬂ

&.& WaWIUAIUN1sInN1SA3 Lwaaswmuﬁssmmmaus N15618Nen
walulafinsanevennug msuaﬂuJaaummsu,a.fdswaum‘sm"lumsma'mammaLum

o ﬁmmﬂmm%‘lumﬂﬂi (Knowledge : KM.) laun Aaudiuunusu nsuins
ninenTyARa SUUsTINM AMIART Y3ERu 9 vnmmsa’l%Lﬁumsaaua‘lummw1smuuavw¢umwmnu
Tiduuds Tneweunsanudunyrainstudsda

<o Fofvnsslasinisiyrainsiaduluiausssuesdng Ufdanuasseussa
YoIRMIUIIMIAN AR duadunmsIIY WusT udas uazafirauLiDDIANg

& mMyUssiliunanisufuneu

auUsznAruznssinswilnaududuatanasan Bes ndninasiuay
ﬁaul‘uLﬁa'sﬁ'umsu'%msmuqﬂﬂawmmﬁm:ﬁmsdwﬁma (uhloandu w.a. beeo) asiudl
oo NOAINIBU beed UazUsznManuznssnMIinudumuasminumasau o waninue
LLam‘éau‘lmLﬁenﬁ’wé’m.nmﬁuaz'i%‘n'\iﬂssLﬁuwamsﬂﬁﬁ”ﬁmuwmwﬁ'mwuahuﬁma (21Ul o) N,
b&on a3¥uTl « fQuIBy beom lé’ﬁmuﬂmmgmﬁ"ﬂﬂLﬁ'mﬁ'wé'nmmv?uaz%%msﬂizL:ﬁulwams
Ujufnuremidinnudiuiiua gndnedsedn uasmiinaudsludeinesdnsunasesdiuiodiu uas
Amualiosrnsunasesdiuvieshu Uixmﬂvxé’nmmvmas'?%msﬂssLﬁuwamsﬂﬁﬂ'ﬁmu‘lﬁwﬁ’nm‘ud'su
fiva minnuegesinsuimsausuatazideummeuimuninauing ludsinilensiu deudusey
nsuszdiunieludaaduseunisusaiiu Tnsssdnisusmsdaausivanussg SnsUseiiiunants
Uﬁﬁ’amwmwﬁmmmuﬁwauavwﬁmﬂuﬁwaa"meusssu suvadulunulsviauas £NaYNSVe
nnenea lneise uummﬂmamsﬂgumm (KP) Mndwinevetnsrnsaddseaumieulasynna

—/V)ﬂé)ﬁ)ﬁﬂad...



- @ -

Adenrdasiuunusasidy AaBAILYsEluNaURAINAINS AR LwathaLﬂmmwmmﬂnsama
mJwammwuauﬂiuawﬁwamam
WIMSUFIR Faid
&.0 mwwmﬂsvmﬂwamnmmLLau'ssmi‘UiuL:Juwamsﬂgumm
&lo YSulgassuunisuse siliuUsy@vsnwuszavinansufjiasenstdimansan

L"fluﬁsmLﬂuwaamwaqmmnﬂwmemu

& Yiudgeszuuusegelalumsufifen

&.& INTUNYBIAULNILATAURIUBIANS

®. Midadsasyssauuainsitevasypains

aﬁmsu%mm'wﬁwawuam Winuddguasivuawuulouiaiionfunise
%sasssuuamua‘lumsﬂgumm m‘lﬂmmsﬂsvmsz~maﬂsaﬁssmmmswms gNAINUBENINITY
19 WazUsznIALERIInT1NEaSe LasmaswﬂmsssuLLavmm‘lﬂsa“lalumsusmsmu wetduuwn
Ugummuﬂmﬁssu 3385530 ANLUSela waznsSnudtumudisavun wai WeliiAnauassvn
ﬂﬂuu’i,umsﬂsqummu Ugumwmungsumau AIVATUNSHAMGISHASE5TTY

NNNSUAUR fadl

0.6 JJ‘US"ﬂﬂﬂ‘lﬂ&]‘u’]ﬂﬂﬂlﬁ?iﬂLLﬁJ\]SEJﬁiS&J LWE)I‘VIUFI@"H’WUQUGWI'\&J

oo filsvmeAnnsualiiestuuazrafunmmainnessusu ey pannsUR R
A

.o fifetiduindeasserdinens Weliiyrainsufoian
. AuauAINTIUMUANGTIILALITESTIY
o. M3asauiviluaesdn
psRMsUTSduanussy Wanuddgiuauiramiluaeerdwiaves
winnudwsvatasninauing T,ﬂejmsmmuwa"Lﬁumqmmﬁnwﬁ'ﬁ‘luﬁmwﬁwmwiasmamu

wa o &

;mgm’mmzﬂgm mu

oo MsTsaudsRmiinuduiua wazwinauagesrnIsusmsausiua T
srsasiummisngeduludumissing q windierm Arwannsauazyselomigiaaiesdnisuinns
daushuavuasgeslasudunusilunmsdnden

oo avirgudeyayanalignies Wutagiu

olan USuupdlassadrauasdnsnindaliimnzaniuderianidutiagiu

o. Yavhunuaimuinmi (Career Path) idaay

a.& dnvhseazideaiieaiu A3 vinwe aussouzlunisviy

&. AUMTRANAMA IR

dvdhigluninm gdla fegn uazaiummmsnesdnsliiansuiy sadasusms
daushuanuesg lassumsidiit duinudaesinisudmsdusuanuesy desnsununagns
AunsUImsmineInsyaRa uumsTanauAmIInueyeainsusyid Savidumanuinamii
Tuansay unudunendumianianisuinig (Succession  Plan) Uiuugessuuguteyaynaa
msﬂsvmuwamsﬂgum'51°vms°umwunmumumua WINMUAFBIANITUIMTAIFIUS Uaswinaudg
fiflsyannm Tnedriafeszuunisudmssacu (Performance  Management) Lagengas wave
YAAINS Lwa‘lmﬂmnsmﬂmm@,ﬂwumamﬂmsusm'smumuavmaq@ |

/UUINNNITUHUA...



NUMSUFUR Fail

.0 Srradadeanumign mufianele uazussgelalunisinueesyraing
Usgind

.o Uszilumuitawelasierrumign arufianels wazussgalalunisiauves
yaansusednd ”

<o Mualinisdalasanis/Aenssu eieumuduiuduasmauandniiiaves
yransNeluesing iy nmsudeduivnislumieay mssussmusmsnansiusuiy \Judu

<.« YSulpgudeyaynainslussuugudvinisdeyaynainsieduwisnni
(LHR) Tiduilaqiuuasviuads

<& IANINTIULNGDY WUIYEYAATINT 1 UsznAnaUsenasieTentneiudau
Avauaswineudeiinanisussdiunansufiiemlussauiien Tuidesssunmsussdiuioduns
sngasrvsuarausilaliiaumensufsimiluseunmsussdiudelulsas ey

<. Aiunsiseianisveiuatadnisiyrannsauiisudouivun

.00 mm:ﬂwmsﬂsvL:mwamsﬂg]umwummwummmumua WNIUAFRIANTS
USmsdusva waswinaudig Lﬂu‘lﬂmuvxaﬂanuw.l.avaﬁmswmwuﬂ wsaumlwmuaawu
Ruifipurasminaudiudiua nmaauuumaummwunmuﬂsmﬂmsusmsmumua uazidou
Ameuunumingude Wluluautinaniitmus winiithssnis WINUATBIANITUINISAIURIUA
wazwanIUINTSY sawammLfluﬁﬁu‘lmmﬂmausumLauamanaaﬂmsusmsaaumua
wussgiasanlagsioy

<.« AvAuNsHedgyy1Ieninsudliiduluaandninusivasseezinand
Mviun

Jszmalymsrulneviaiy

I | A
Ussne ol U omn AU AaNAN WA, lodod

)

(wedlsal quazed)
WgnNeIiMIuIIsdIuivanIe




